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Independent Auditors’ Repory

To the Board of Directors
Community Support Programs, Inc.

We have sudited the accompanying staiements of financial position of Community Support Programs, Inc. (a
nonprofit organization) as of June 30, 2009 and 2008, and the related slatements of activities, functional
expenses, and cash flows for the years then ended. These financial statements are the responsibility of the
Community Support Programs, Inc.'s management. Our responsibility Is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issuad by
the Comptroller General of the United States, Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial stalements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in tha financlal statements.
An audit also includes assessing the accounting principles used and the significant estimates mada by
management, as well as evaluating the overall financial statement presentation. We belleve that our audits
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred {o above present fairly, in all material respects, the financlal
position of Community Support Pragrams, inc. at June 30, 2009 and 2008, and the changes in its nel assets and
its cash flows for the years then ended, in conformity with accounting principles generally accepted in the United
States of America. .

In accordance with Governmeant Auditing Standards, we have also issued our repart dated January 14, 2010, on
our consideration of Community Support Programs, Inc.'s Internal contral over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpese of that report is to describe the scope of our testing of intemal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Govarnment Auditing
Standards and should be considered in assessing the resulis of our audit.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of Community
Support Programs, [nc. taken as a whole. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U. S. Office of Management and Budget Circular A-
133, Audils of States, Local Governments, and Non-Profit Organizations, and is not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole.



The accompanying information on pages 13-14 is presented for additional analysls and is not a required part of
the basic financial statements. The information has been subjected to the auditing procedures applied in the audit
of the basic financial staterments and, in our opinion, is fairly stated in all material respacts in relation to the basic
financlal statements taken as a whole,

Colstwedng

Cook & Morehart
Certified Public Accountants
January 14, 2010



Community Support Programs, Inc.
Statements of Financial Position
June 30, 2009 and 2008

2009 2008
Assets
Current assets: . ‘
Cash $ 180,344 $ 204,279
Grants receivable 408,580 206,418
Total current assets 598,924 410,697
Property and equipment:
Property and equipment 2.124,5?1 926,705
Accumufated depreciation (451,670) (404,598)
Net property and equipment 1,672,901 522,109
Total Assets $ 2,271,825 $ 932806
Liabilities and Net Assets
Current liabilities:
Line of credit s 194,956 $ 195,000
Accounts payable 271,354 28,202
Accrued expenses 24,798 42,184
Current portion of long-term debt 7.976
Refundable advance 299 223 138,034
Total current lighitities 790,362 412,396
Tota! liabilities 790,362 412,306
Net assets:
Unrestricted:
Operating (213,108) (268,868)
Designated ' 267,169 267,168
Fixed assets 1,427,402 522,108
Taotal net assels 1,481,463 520,410
Total Liabilities and Net Assets $ 2271825 $__ 932,806
o T

The accompanying notes are an integral part of the finencial statements.

3



Community Support Programs, Inc.
Statements of Activities
For the Years Ended June 30, 2009 and 2008

Unrestricted
2009 2008
Revenues and Other Support:
Contractual revenue - grants $ 2461863 $ 1618806
Client fees 18,612 18,188
Donations 7.429 9,767
Development feas 31,650
Management fees 41,558 23,874
Miscellanecus revenues 11,902 11,708
Total revenues and other support 2,541,364 1,717,893
Expenses:
Program services ' 1,477,477 1,671,915
General administration 102,834 108,674
Total expanses 1,580,311 1,781,589
Changes in net assets : 961,053 {63,598)
Net assets, beginning of year, restated 520410 584,006
Net assets, end of year $ 1481463 520,410

The accompanying notes are an integral part of the financial statements.
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Expenses:

Salaries and wages
Payroll taxes and benefits
Trave!

Operating services
Supplies

Professional fees
Housing assistance payments
Equipment

Utilities

Inferest

Depreciatton
Misceallaneous

Total expenses

Expenses:

Salaries and wages
Payroll taxes and benefits
Travet

Operating services
Supplies

Professional fees
Housing assistance payments
Equipment

Utilities

Interast

Depreciation
Miscellaneous

Total expenses .

Community Support Programs, Inc.
Statements of Functional Expenses

For the Years Ended June 30, 2009 and 2008

2009

Program General Total
$ . 674646 % 29308 § - 704,044
101,088 7,801 108,887
30,532 222 30,754
171,756 4,768 176,524
48,359 5,457 53,816
102,086 13,968 116,054
224,393 224 3093
8,129 189 8318
42,506 1,184 43,690
0,884 9,884
40,823 6,250 47,072
33,181 23,713 56,874
$ 15477!477 $ 102!834 3 1 !580!311

2008

Program General Total
$ 862177 § 20681 § 802,158
128,390 6,004 134,394
49,027 441 49 468
163,536 12,693 176,229
57,743 2,355 60,098
113,890 2170 116,160
183,826 133,828
8,079 42 5121
42,098 2,583 44,681
13,158 13,158
34,324 8,241 40,565
27,725 34 008 6173
$ 1671818 § 109674 g 1!731 589

The accompanying notes are an integral part of the financiai statements.
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Community Support Programs, Inc.
" Statements of Cash Flows
For the Years Ended June 30, 2009 and 2008

Operating Activities

Change in net assets
Adjustments to reconcile change in net assets to
netl cash provided by (used in) opereting activities:
Depreciation
Loss on disposal
(Increase) decrease in operating assets:
Grants receivable
Other assets
Increase (decrease) in opsrating liabilities:
Accounts payable
Accrued labilities
Refundable advance
Net cash provided by {used in) operaling activities

Investing Activities

Payments for property and equipment
Net cash used in investing activities

Financing Activities
Proceeds from line of credit
Payments on line of credit
Payments of long-term debt
Net cash provided by (used in) financing activities
Net increase (decrease) in cash
Cash as of beginning of year

Cash as of end of year

Supplemental Disclosure:

2009 2008
$ 9651063 §$ (6359)
47,073 40,565
459
(202,182) (50,291)
7477
243,182 18,555
{17,385) 272
160,189 (39,167)
1,191,950 {85,726)
(1,197.865) (15,944)
{1,197,865) {19,944)
240,720
(44) {170,025)
(7.976) (14,801)
{8,020 55,894
(13,935) (49,776)
204,279 254,055
$ 190344 § 2042790

Operating activities reflect interest paid in 2008 and 2008 of $9,884 and $14,217, respeactively.

The accompanying notes are an Integral part of the financial statements.
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Community Support Programs, Inc.
Notes to Financial Statements
June 30, 2009 and 2008

(1) Summary of Significant Accounting Policies
A. Nature of Activities

Cemmunity Support Programs, Inc., {CSP) is a nonprofit corporation under the laws of the State of
Louisiana. CSP exists to serve the clientfamlly and io enhance each person’'s opportunity to five
successfully in the community. Through the provision of advocacy, direct and indirect services, housing,
and coordination with other social service providers, CSP, Inc. offers unique and innovative programs.
The following programs are administered by CSP with their approximate percentages of total revenues:

Portals {9%) — Provides coordinated, site or home based Respite Care focused on alleviation of
stress or crisis in the foster or adoptive home that endangers the permanence of the family for the child.
Funding Is provided by federal funds passed through the State of Louisiana, Department of Social
Services, Office of Community Services.

Project Reach (12%) -~ Provides a resident facility with a capacity of nine beds for homeless dually
diagnosed (mentally l/chemical abusers) adults. Funding is provided by federal funds from the U.S.
Departrment of Housing and Urban Development.

Case Management (4%) — Provides case management and crlisis services to clients of the Office of
Mental Health. Funding is provided by state funds from the State of Louisiana, Department of Health
and Hospitals, Office of Mental Health.

Emergency Shelter Grants (1%) — Account for certain expanditures designed to improve the quality of
emeargency shelters for the homeless. This program helps maintain the agency's crisis shelter and
transitional housing. This program is funded by federal funds from the U.S. Department of Housing and
Urban Davelopment passed through the City of Shreveport.

Housing Development (3%) — Provides funding to develop housing for the homeless mentally ill.
Funding is provided by federal funds from the U.S. Department of Housing and Urban Development
passed through the City of Shreveport and Louisiana Housing Finance Agency.

FEMA {1°%) - Provides funding to purchase food and shelter for people in emergency situations. Funding
is provided by federal funds from the U.S. Department of Hameland Security.

Section 8 Housing (9%) - Provides Section 8 housing to eligible disabled clients in need by allowing
clients to locate their own housing units and by supplementing their rent or utilities at the unit. Funding
is provided by federal funds from the U.S. Department of Housing and Urban Developrent.

Hearthstone (1%) — Provides assistance to low-income families as well as the city's fattering
neighborhoods with the building of new gnergy efficient housing. Housing costs are leveraged to lower
the cost far first-time homebuyers.

Crossroads Il (45%) ~ Provides funding to develop housing for the homeless mentally il. Funding is

provided by federal funds from the U.S. Department of Housing and Urban Development, direct

‘f;mding. as well as funds passed through the City of Shreveport and Louisiana Housing Finance
gency.

Bridges (10%) — Provides a safe, comfortable residence for persons diagnosed with severe mental

iiness who cannot or will not participate in available housing and social service programs. Funding is
provided by federal funds from the U.S. Department of Housing and Urban Development.

{bonﬁnued)
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Community Support Programs, Inc.
Notes to Financial Statements
June 30, 2009 and 2008
(Continued)

Transportation (4%) - To Increase access to mental health services and other needed social services for
consumer's living in the catchment area of Region VIl. The intent is to provide both direct transportation
and funds for public transportation when there are no other means avaflable. Funding is provided by
federal funds passed through the State of Louisiana, Department of Health and Hospitals, Office of Mental
Health.

. Basis of Accounting

The financia! statements of CSP have been prepared on the accrual basls of accounting.

. Dasis of Fresentation

Financial statement presentation follows the recommendations of the Financial Accounting Standards
Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of
Not—for—Profit Organizations. Under SFAS No. 117, the Organization is required o report information
ragarding its financial position and activities according to three classes of net assets: unrestricted net
assels, temporarily restricted net assets, and permanently restricted net assete.

. Income Tax Status

CSP is a lax-exempt organization as describad in Section 501(c}(3) of the Internal Revenue Code, and
therefore, is not subject to Income taxes, However, Income from certain activities not directly related to
CSP's tax—exempt purpose is subject o taxation as unrelated business income. CSP had no such
incame for this audit period.

. Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the raported amounts of assets and liabilities, the disclosura of contingent assets
and liabilities and the reported revenues and expenses. Actual results could differ from those
estimates.

Cash and Cash Equivalents

CSP's cash, as stated for cash flow purposes, consists of interest bearing and non-interest bearing
bank accounts. CSP has no other assels that are considered cash eguivalents,

. Property and Equipment

All acquisitions of property and equipment in excess of $5,000 and all expenditures for repairs,
maintenance, renewals, and betterments that materially prolong the useful kves of assets are
capitalized. Property and equipment are carried at cost or, if donated, at the approximate fair value at
the date of donation. Depreclation is computed using the straight—line method over the estimated useful
life of each asset. The State of Louisiana and the federal government have a reversionary interest in
property purchased with state and federal funds. s disposition as well as the ownership of any
proceeds there from is subject to state and federal regulations.

. Restricted and Unrestricted Revenue

Contributions received are recorded as unrestricted, tempararily restricted, or permanently restricted
suppan, depending on the existence and/or nature of any donor restrictions. Contractual grant revenue
is reported as unrestricted support due to the restrictions placed on those funds by the funding sources
being met in the same reporting period as the revenue is earned.

{Continued)
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Community Support Programs, Inc.
Notes te Financial Statements
June 30, 2009 and 2008
{Continued)

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the
restriction expires in the reporting period in which the support is recognized. All other donor-restricted
support s reported as an increase in temporarily or permanently restricted net assets, depending on the
nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or
purpose restriction Is accomplished), temporarily restricted net assets are reclassified to unrestricted
net assets and reported in the Statement of Activities as net assets released from restrictions.

|. Compensated Absences

Empioyaes may accrue annual leave up to 15 days. Upon an employee's separation of employment,
earned and/or accrued leave will be paid up to a maximum of 15 days. Employees can also accrue
sick leave, but accumulated sick leave is forfelted upon saeparation of employment.

J. Expense Allocation

The costs of providing various programs and other activities have been summarized on a functional
basis in the Staterments of Activities and In the Statements of Functional Expenses. Accordingly, certain
costs have been allocated among the programs and supporting sarvices benefiled.

K. Reclassifications

Certain amounts for the year ended June 30, 2008, have been reclassified for comparative purposes to
conform to the presentation used in the June 30, 2009, financial statements. The reclassifications have
no effect on net assets for the yaar ended June 30, 2008.

Restatement of Net Assets

Contractual revenues and grants receivable in 2008 has been increased by $26,841 to comect an error
related to recording a grant receivable. The 2008 financial statements have been restated to reflect an
increase in net assets and grant receivable. This error resutied from CSP not recording a raceivabig In
2008, due to uncertainty of collection.

Net assels at July 1, 2007, has been Increasad by $47688 to comect an eror refated to recording
construction in progress. The 2008 financial statements have bean restated to reflect an increase In net
assets and in property and equipment. This error resulted from prior expenses not being classified as
capital assets.

Concentrations of Credit Risk

Financial instruments that potentially subject CSP to concentrations of credit risk consist principally of
termporary cash investments and grants receivable. Cancentrations of credit risk with respsct to grants
recalvable are limited due to these amounts being due from governmental agencies under contractual
terms. CSP maintains cash balances at several financial institutions. The Federal Deposit Insurance
Corporation (FDIC) insures accounts up to $250,000 at each institution. At June 30, 2009, total cash
balances held at financlal institutions was $247,113. All of the balances held at financial institutions is
secured by FDIC. At June 30, 2008, total cash balances held at financial institutions was $248,054. Of this
amount, $161,537 was insured by FDIC and the remaining $86,527 was unsecured.

Grants Receivable

Various_funding sources provide reimbursement of allowable costs and payment on units of service In
connection with providing services under contracts or agreements. This baiance represents amounts due
from funding sources at June 30, 2008 and 2008, but received after that date.

{Continued)
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Community Support Programs, Inc.
Motes Yo Financial Statements
June 30, 2008 and 2008

{Continued)
Property and Eguipment
Property and equipment consisted of the following at June 30, 2009:
Purchased Purchased
Estimated with State With
Depreciabls Or Federal Operating
_Life _Funds  __Funds
tand nfa $ 53774 § 22046
Buildings and improvements 20-30 years 1,852,259 27,234
Vehicles 5 years 35,072 8,487
Furniture and equipment 5-7 years 100,740 24 959
Accumulated depreciation { 409.828) ( 41.842)

Net investment in property and equipment $ 1632017 $__ 40884

Depreciation expanse for the year ended June 30, 2009 was $47,073.

Property and equipment consisted of the following at June 30, 2008:

- Purchased
Estimated With State
Depreciable Or Federal

Life Funds Eunds

Purchased
With

Operating

Land wa $ 53774 & 22,046
Construction In progress nla 47,688 -

Buildings and improvements 20-30 years 606,705 27,234
Vehicles § years 35,072 8,487
Fumniture and equipment 5-7 years 100,740 24,959
Actumulated depreciation { 365381} _( 39215

nial
$ 75820
1,678,483
43,559
125,698

{451670)
£1.872.901

Total
$ 75.820

47,688
633,939
43,559
125,609

{404,596)

Net investment in property and equiprment $_478509 543510 $522109

Depreciation expense for the year ended June 30, 2008 was $40,565.

Line of Credit

The agency has a line of credit at a local bank, with an adjustable interest rate of .5% per annum iess than
the prime lending rate of Chase Bank. The loan is secured by any and all of CSP's presant and future
accounts raceivable, present and future inventory, related equipment, other personal property including
present and future general intangibles and agency real estate. The line of credit has a limit of $200,000,
with an outstanding bafance at June 30, 2009 and 2008 of $194,956 and $195,000, respectively. IMerest
expense incurred on the line of credit for the years ended June 30, 2009 and 2008 was $9,569 and $12,859,

respectively.
Refundable Advance

CSP records federal funds received in excess of expenditures as a refundable advance until they are
expended for the purpose of the contract or unti] the funds are returned to the appropriate funding source.

{Confinued)
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Community Support Programs, [nc.
Notes to Financial Statements
June 30, 2008 and 2008
{Continued)

Accrued Expenses

An analysis of accrued expenses at June 30, 2009 and 2008 follows:
200 2008

Accrued sataries and wages . $ - $ 15,116
Accrued leava payable 11,481 9,097
Accrued payroll taxes 13,318 17.871

§ 24709 3. 42184

Contractual Revenue — Grants

During the years ended June 30, 2009 and 2008, CSP received contractual revenue from federal and state
grants In the amount of $2,461,863 and $1,618,806, respectively. The continued existence of these funds
is based on annual contract renewals with various funding sources.

Development fees

These balances represent fees received on the apartment complexes for which CSP serves as the
Managing General Partner.

Leases

The agency leases certain buildings and equipment under operating leases. The rental costs on
these items for the years endead June 30, 2009 and 2008 were $76,536 and $69,331, respectively.
Commitments under lease agreements having initial or remaining non—cancellable terms in excess of
one year are as follows:

For the Year Ending June 31, .
2010 $ 66,576

2011 —- 44384
Total minimum future rertals 3110960

Pension Plan

CSP has a defined contribution pension plan in which employees mesting certain criteria are eligible to
participata in the plan. CSP's employer's contribution on behalf of the participant is 4% of the participant's
compensation. The armount contributed by CSP during the years ended June 30, 2009 and 2008 was
approximately $23,558 and $30,567, respectively.

Partnership Investments

CSP has entered into limited partnerships as a Genera!l Partner for various Louisiana Parinerships in
Commendam. The partnerships are organized and operated for the construction, ownesship and
management of apartment complexes in Louisiana. The complexes are operated under the HOME
Affordable Rental Housing Program through regulatory agreements with the Louisiana Housing Finance
Agency. CSP entered into Management Sub—Contracts, in which they will co~manage the Partnerships.
CSP's ownership percentage of each partnership is .05%.

{Continued)
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Community Support Programs, Inc.
Notes to Financial Statements
June 30, 2009 and 2008
{Continued)

{14) Long-term Debt

{19)

(16)

Long-term debt at June 30, 2009 and 2008, consistad of the following:

2008 2008
Morigage payable to a bank, interest rate B.5%. payable
in 119 monthly instalimenis of $1,238.34, including interest,
with one final payment for the balance due February 20,
2009, secured by a collateral morigage note $ - $ 7978
t ess current instaliments { -} _{ 7978}
Long-term portion s 8 =

For the years ended June 30, 2009 and 2008, the Agency incurred interest expense of $225 and $1,358,
respectively. )

Designated Assets

The designated net assels at June 30, 2009 and 2008 consisted of the following:

2009 2008
Hearthstone Program:
Proceeds from sale of homes -
to be reinvested in future homes $ 95914 § 96914
Proceeds from sale of homes—
to be used In renovations of
HUD facifities 100,000 100,000
Section 8 Housing 70,255 70,255

£.267169 § 267160
Subsequent Events

Subsequent events have been evaluated through January 14, 2010, the date the financial statements
were available to be issued.

~ In January 2009 CSP entered into a $150,000 multiple-indebtedness mortgage, with interest at 2.0%

above Wall Street prime rate, interest payable monthly, principal due in full on January 28, 2010. This

mortgage is to assist with the Croasroads 1| housing construction. No funds were drawn down until August
2009.

12



£}

(paruguo))

9z0L § {eai'v) S BrO'LL)  § {¥5E'D) ¢ ecvect S LY ¢ Jesk jo pua ‘sjesse JoN
0cz'0l (go2 '8¢} (628’6} 858'c 20G'8PL {eoz's) poreiseu ieed jo BuluuiBan 'slosse joN
(e90°0€) {oz1') (aLz'on) (£90°'01) (sp2'd 2ossa 19U Ul 9BuBYY
056'9e2 oK' 09.'¢04 ave'ee 8Ee’iet girele 766°2E2 S8950| PUB §susdX@ B0}
St F 978 L10'L 068t 1i5's SNOBURIROS|IN
2s £90°'0} 920"} uoneadag
182
110’8 20¥'e 11548 €491 s3I
g8 1zl iz LIE'E b6 uewdinbg
€6E'PLE suswded saueysisse buisnoy
g5l's £866'62 rre's cal'sl GED'S) £33} RUOISSA0I]
861'2 ive'e 6611 oLo'L rL8's sayddng
558'2 V58'52 8.4 4°1% ¥ELE'ZL voz'ie 0EZ'LG 20118 BupaisdD
Fa-] 8ZL'E 1S2°01 601'2 0Sk'ZL [anelj
F4sid ¥eo oer'y ey L8S'ZE GBE'GL sjouaq pue saxe) houked
£0€'t oLp's ZvT've £51'94 Z2l's02 6SL'CHL safiem pue saUBES
'$0660] pUR sasuadqg
0S6'9£T 09 2197TL 92¢'92 6ZL1) AT LL2'0EZ poddns Jayjo
PUB SBNUSASS [B10)L
80L°L f9g CTFA SINUBAS) SNODUR[RSSIY
sea) Juswabeuey
PRe'E suojjeuoq
659°01L $23) uaHD
Ird'sEZ  §  oOpo's L't $ ozz'ez $ \5Z0i $ ges'iez  § 269 & syueif-enuasa |emasauoy
Hoddng 18310 pue s8nusaay
~Bmenoy Y E N JUeLICPAS0  SIWD) Td[eus  JUsWRbeuBN yoeay S[E0d
§ uoRoas Buisnoy Aoustiiows aseD 3o

6002 '0€ sunf* papu3 Jeay, sig 104
SIRIANDY Jo 8Inpayas Buuigwc)
oy ‘eweifiord poddng Apunwiug)



ri

cerigrL $§ Biv9 § 2HL0C S vvg03 § 808780 § OLOLiz § Jedd jo pus ‘sjasse BN
0LP0Zs (YINT; “oer 1t 61205 B5Z G4 B5B'0LZ pagIsal UEak Jo BujuaBaq 'sP8%E BN
£50'156 {ese'1t) {voL'0l) GZ9 OFe'ZL0'L ZEL spsse jau v abuByD
LLE08SS 8 201 852’201 501192 L6266 £8550] pue sesuadie |moy
ria'9g £hLE2 BLE'} L6C'G PE9'Z SNOBUR(BISIY
€L0' Lt osz'e LLL'0L £25'8 08e'ol uogeraudag
¥88'6 +88'6 pECTEL
CE8'Er velL’) GZL'E 5ge’l <002 SN
g1e's (1] ¥a o'l 851 : awdinb3
£5E'Pe , sjusuiked soursisse Buisnoy
¥50'B5 L 998'c) F S 80L'8L wZh £33 [2UOISSJ0Id
919'cs 25p'S Ser'slL ¥Z0's FA A sayddng
y25'aLL 89.L'¥ 1SSHL. L6E'0Z SL20 sa0ss Guigiady
$5.'08 FAt A a9y orL'L of, , [RARLY
L6280 108's 87¢'9 ¥9L'sT zo2'e s)ysusy puB sexe) jolieg
Y0'bOL 96€'67 £6¢'6¥ 285°291 199'%2 sefem pue saypRg
83S50) pUE sasuadxy

vae' e 19%' 19 ¥o5'98 peL'1ee LBEZEL'L zel Hoddns Jauyo

pue $anusaal |B1o)
Z08'L1 1o1'g Lt zeb SaNU3ALI SNOBURIBISIN
rieiopl 855°LP sagy juawabeuep
62¥'L 050"y G692 suogeucg
r4%:3:18 £56'2 526} JuBl)
£eg'ler's $ Z'OL 0 $ vBB'9S 0§ GSE0'BSE  §  120'FZLL $ s SURIB-9NULARY [EMOERUDD
Moddng 12100 puw senuaAcy
0L uonEnsULpY uofiEpodsuRl) Sebmig Buiency AUoIsypeEIY
NIENE S {| SPECISBOMD)
{panuyues)

6002 'OT sunp papug Jeay, ayj Jog
seaY Jo gjnpalog Bujuguion
ou| ‘sweifoug poddng fununuen



]

'Buplunoaoe JO SISEY [ENYIE Ui Uo paledaid $) SpURME (I3RS} JO sainypuadxa jo sinpeyos Builuedwosoe ay) 31ON

saummpuadx3 [e1epe4 |01

JyBUg pue pany Aouablewsg
RINdeS pUEowdH JU JusWwpedaq SN

uogepodsue | - ek %00ig S90|AI0G [eIDog
s|ejdsoy pue yean
J0 Juswedsq 'eurising jo 9jelg Byl yBNoY) passed.

S{EHO
S80IAIDG AIUNWWOD) JO 8O0 ‘SROAISS [BID0S
Jo uawpedag) ‘euersing’] jo aEIg o) Ybnony pessed

Alag Jye Pue jjeaH jo ] 'Sl
BunesedD OQHD - || Spevissols) - weubond Buisnon eapoddng
UOJPIRISIOY - || SPRAISSOY - weiboid Buisnoy aaoddng
Aauathy sounuyy Bushol eug|sino yBnouy; passed

UoNINASUCY - || SPEOSS0ID - weiBoid Buisnty sapoddng
Bugesadd OQHD - |l SPEosssOI) - weiBoig Buisnoy saoddng
esyY - XIXXXX punoy
ssBpug - XIXXXX punoy
WoBaY - INYX puncy
Sabpug - RIXXXX punoy
LAeaY - [1OO0 punoy
sefipiig - INOOOC puUnoy
YoeaY - XXX Punoy
sabpug - | X)X punoy
unuBoid spiess) 18yeys Aouabrawy
‘podasamyg jo Ay sy ybinosy passey

sIsyonoa aojo\D Buishop @ uoioag

)| speoissold - weiBoud Buisnoy aaioddng
sobpug - waubosy Buisnop eagioddng

peay peluy - weibold Buisnoy asuocddng
Bujsnon jeuogisuet) - weubasg Buisnopy aapoddng
sweiBoud eng
10ju a'sn

ZeS'pie'T §$
SPO'S viN ViN ¥eo'i6
¥96'06 6079 - 80/ WiN 190°C6
178'0Z2 L 1/8 - 8046 0z8999 O59ES
00005 60/9 - BO/L VN . BEZ'PL
£69'C8Y 600 - 80V ViN ekl
000’ Q0% VIN 8eZ L
11972 ViIN GEZT VL
000'L 80/} - 6011 YN LET VL
125' 80/CH - 6071 WIN l£Z¥
EWV'E 60/ - 6041 YN B
g/T'd 80121 - 60%L VIN TP
Ger'z 80/Z) - BOSL VIN g}
GiE€'Z 80/} - 80/ WN LEZ'P
g0 QO/Zi - 8O/ YiN LE2hl
SiL'L g0/2k - 8O/ WiN LET YL
0S6'9E2 WIN - OABEEY 1igvL
gZE'0ve oLE - 601y g00zZ01E8FY SETH)
785252 60/C0 B0/ B SO/E - L0/F  ZLD20288FV 9 ZLOZ0IHSH SET'HL
girsoe SO/ZL - 6074 % GO/Z) - B8O/l SOOZOLE8FY 8 BOOZOVERKYV SeZ'Yl
a9 g 20/l - 24T 50020988+ SETHL
samypuadxy pousd JoqunN 1B3qWnN ¥g4D
R weloid {esapad

6002 'O SURF PApUT JESA 6L} 104
SPIEMY [BI3P3. JO SAINLPUIAXT JO SINPAPS

BUBISINGT “podanalyg

3| 'sweiolyg poddng Aunwwioed

Sp Wesboid / Jjueis) YBNo.L-SSed / JouRID) leiapag



COOK & MOREHART

Certified Public Acconntants
1218 HAWN AVENUE = SHREVEPORT, LOUISIANA 71107« P.0, BOX 78240 » SHREVEPORT, LOUISIANA 75137-8240

TRAVIS H MORSHART. CPA TELEPHONE (315) 222.8418 FAX (318) 112-5401
A EDWARD BALL, (iPA
VICKIE D. CASE, €F —
AMERICAN INSTITUTE
L. ARYAN COYLE, CPA CERTIFIED PUBLIC ACCOUNTANTS
STUART L REEKS, CPA
SQCIETY OF LOUISIANA
CERTIFIED FUBLIC ACCOUNTANTS
ort on Intemal Control Over Financial Reporting and on Compliance or e

Based on an Audit of Financial Statements Pefformed in Accerdance
With Government Auditing Standards

To the Board of Directars
Cammunity Support Programs, Inc.
Shreveport, Louisiana

We have audited the financial statements of Community Support Programs, Inc. (a nonprofit organization) as
of and for the year ended June 30, 2009, and have issued our report thereon dated January 14, 2010. We
conducted our audit in accardance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contalned in Govemnmeni Auditing Standards, issued by the
Comptroller General of the United States.

internal Controf Over Financial Reparting

In planning and performing our audit, we considered Community Support Programs, Inc.'s internal contral over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinians
on the financial statements, but not for the purpose of axpressing an opinion on the effectiveness of
Community Support Programs, Inc.'s intemal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of Community Support Programs, Inc.’s intemal control over financial
reporting.

Our consideration of internal contro! over financial reporting was for the limited purpose described In the
preceding paragraph and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weakresses. However, as discussed below, we identified ceriain
deficiencies in intemal contral over financial reporting that we; consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements an
a timely basis. A significant deficlency is a control deficiency, or combination of control deficiencies, that
adversely affects Community Support Programs, Inc.'s ability to initiate, authorize, record, process, or report
financial data reliably in accordance with generally accepted accounting principles such that there is more than
a remote likelihood that a misstatement of Community Support Programs, Inc.’s financial statements that is
more than inconsequentizl will not be prevented or detected by Community Support Programs, Inc.'s internal
control. We consider the deficiencies described in the accorpanying schedule of findings and questioned
costs as items 2009-B1, 2009-B2, 2009-83, and 2009-B4 to be significant deficiencies in intermal control over
financial reporting, '

A material weakness Is a significant deficiency, or combination of significant deficiencles, that results in more

than a remote likelihood that a material misstatement of the financial statements will not be prevenied or
detected by Community Support Programs, Inc.'s internal controt.
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Our consideration of internal control over financial reporting was for the limitad purpose described in the first
paragraph of this section and would not necessarily identify a!l deficiencies in internal control that might be
significant deficiencias and, accordingly, would necessarily disclose all significant deficiencies thet are also
considered to be material weaknesses. However, of the significant deficiencies described above, we consider
item 2008-B1 to be a material weakness.

C liance and Other Matters

As part of obtaining reasonable assurance about whether Community Support Programs, (nc.’s financial
slatements are frae of material misstatement, we performed tests of its carmpliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not exprass such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

We also noted certain other matters that we reporizd to management of Community Support Programs, inc. in
a separate |etter dated January 14, 2010.

Community Support Programs, Inc.'s response to the findings identified in our audit is described in the
accompanying schedule of findings and guestioned costs. We did not audit their response and, accardingly,
We express no opinion on jt.

This report is intended solsly for the information and use of management, the Board of Diractors and federal
awarding agencies and pass-thraugh entities and is not intended to be and should not be used by anyona other
than these specified parties.

(obrialed”

Cook & Morehart
Certified Public Accountants
January 14, 2010
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Report on Compliance With Reguirements Applicable to Each
Maijor Program ang on Intemnal Control Qver Gompliance 1
Accordal B Circular A-13
To the Board of Directors
Community Support Programs, Inc.
Shreveport, Louisiana
Compllance

We have audited the compliance of Community Support Programs, Inc. (a nonprofit organization) with the types
of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federa) programs for the year ended June 30,
2009. Community Support Programs, Inc.'s major federal programs are identified in the surnmary of auditor’s
resulis section of the accompanying schedule of findings and questicned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of Community Support Programs, tnc.'s management. Our responsibility is to express an opinionon
Community Support Programs, Inc.'s compliance based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to finangial audits contalned in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Govermments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on test basis, evidence about Communlty Support Programs, Inc.'s compliance with those
requirements and performing such cther procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on Community Support Programs, Inc.'s compliance with those requirements.

As described in items 2008-C1, 2009-C2, and 2008-C3 in the accompanying schedule of findings and questioned
costs, Community Support Programs, Inc. did not comply with requirements regarding procurement, Davis
Bacon, and reporting that are applicable to its Crossroads [t program, CFDA #14.235 and 14,239, Comgpliance
with such requirements Is necessary, in our opinion, for Community Support Programs, inc. to comply with the
requirements applicable to that program.

in our opinion, except for the noncompliance described in the preceding paragraph, Community Support
Programs, Inc. complied, in all material respects, with the requirements referred to above that are appiicable to
each of its major federal programs for the year ended June 30, 2009,

Intemal Con Ci {f
The management of Community Support Programs, Inc. is responsibie for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and grants applicabls to
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federal programs. In planning and performing our audit, we considared Community Support Programs, Inc.'s
internal control ever compliance with requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpase of expressing our apinion on compliance,
but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Community Support Programs, Inc.'s
Intemal controt over compliance.

A cantrol deficiency in an entity’s internal control ever compliance exists when the design or pperation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, o prevent or detect noncompliance with a type of compliance requirement of a fedetal program on a
timely basls. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to administer a federal program such that there is more than a remete
likelihood that noncompliance with a type of compliance requirement of a federal program thet is more than
incansequential will not be prevented or detected by the entity’s' internal control,

A material weakness is a significant deficiency, or combination of significant deficiencies, that resulls in mare
than a remote likelihoad that & material noncompliance with a type of compliance requirement of a faderal
program will not be prevented or detected by the entity's internal control.

Qur consideration of internal control over compiiance was for the limited purpose described In the first
paragraph of this section and would not necessarily identify alt deficiencies in intamal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above.

Community Support Programs Inc.'s response to the findings identified in cur audit are described in the
accompanying schedule of findings and qguestioned casis. We did not audit their response and accordingly, we
eXpress no opinion on it

This report is intended solely for the information and use of management, the Board of Directors, other within the
entity, and federal awarding agencies and pass-through entities and is not intended to be and should not be used
by enyone other than these specified parties.

(o

Cook & Morehart
Certified Public Accountants
January 14, 2010
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Community Support Pregrams, Inc.
Summary Schedule of Prior Audit Findings
June 30, 2009

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
DEPARTMENT OF HEALTH AND HUMAN SERVICES

Z008-C1 Supportive Housing Program - Project Reach, Transltions, Bridges — CFDA # 14.235; Portals
Program - CFDA # 93.556

SIGNIFICANT DEFICIENCY

Statement of Condition. Bank reconcitiations were not accurately prepared, reviewed or approved by a
responsible individual during the year.

Recommendation: We recommend that bank reconciliations be prepared accurately and should be
reviewed and approved by a responsible individual on a monthly basis.

Current Status: See significant deficiency noted In current year audit.
DEPARTMENT OF HOUSING AND URBAN DEVELCPMENT
DEPARTMENT OF HEALTH AND HUMAN SERVICES

2008-C2 Supportive Housing Program — Project Reach, Transitions, Bridges, — GFDA # 14.235; Portals
Program — CFDA # 83.558

SIGNIFICANT DEFICIENCY

Statement of Condifion: During our audit, we noted thera were numerous posting errors in the agency's
general ledger. Significant adjusting foumal entries had to be proposed to correct the account balances.

Recommendation: We recommend that the agency’s general ledger be reviewed / reconciled on a
periodic basis.

Current Status: Improvement noted.

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
2008-C3 Supportive Housing Pregram — Transifions — CFDA # 14.235

SIGNIFICANT DEFICIENCY
Statement of Condition: During our audit, we noted that the agency incurred a deficit in the Transitions
program of approximately $24,500. There was approximately $26,700 of funds remaining in this contract
at the end of the grant periad of January 31, 2008 which had not been requested,

Recommandation: We recommend that the agency implement procedures to ensure a monitoring of all

grant revenues and expenditures on an on-going basis, and that a final review be performed at the end of
each grant period.

Current Status: Improvement noted. Agency received remaining funds in contract in May 2009,
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Community Support Programs, inc.
Schedule of Findings and Questioned Gosts
June 30, 2009

A. Summary of Audit Results

1. The auditor's report expresses an unqualified opinion on the financial siatements of Community
Support Programs, Inc.

2. Four significant deficiencies are reported in the Report on Compliance and on lr]lemal Control Over
Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with
Govemment Auditing Standards. Of these deficiencies, item 2008-B1 is reported as a material
weakness,

3. No instances of noncompliance materia! to the financial statements of Community Support Programs,
Inc. were disclocsed during the audit. :

4. Nosignificant deficiencies are reported in the Report on Compliance With Requirements'Applicable to
Each Major Program and Internal Control Over Compliance in Accordanca With OMB Circular A-133.

5. The auditor's report on compliance for the major federal award programs for Community Support
Programs, Inc. expresses a gualified opinion,

B. Auditfindings that are required to ba reported in accordance with Section 510(a} of OMB Circular A-
133 are reported in this Schedule.

7. The programs tested as major programs were: Project Reach, Transitions, Bridges, and Crossroads
Il CFDA #14.235; and Crossroads ||, CFDA #14.238.

8. The threshold for distinguishing Type A and B programs was $300,000.

9. Community Support Programs, Inc. did not qualify as a low-risk auditee.

B. Findings — Financial Statoments Audit:
2009-B1 - MATERIAL WEAKNESS

Stafement of Condition: As of June 30, 2009, the agency had an operating net asset (deficit) of
($213,108). The deficit for the prior year ended June 30, 2008 was ($268,868).

Cause: The operating net asset (deficit) is the result of the agency's operations not being properly
budgeted within the existing programs being administered by the agency.

Recommendation: We recommend that the agency employ better budgeting practices to eliminate deficit
spending in the future and that management and the Board of Directors meet on a periodic basis to
monitor the agency's financial position and to formulate financlal plans to eliminate the deficits.

Management Response: The agency has implemented the following practices: financial reports will be
‘issued on a monthly basis to the Division Director, the Deputy Director and Chief Executive Officer to
monitor the agency’s financial position and ensure programs are fiscally stable. One program that was
not financially stable was terminated. In addition, the Chief Executive Officer will recommend to the Boand
of Directors that a Finance Committee be establishad to monitor the agency’s finances on a quarterly
basis. To mitigate the prior year deficit, the agency received the foliowing funds from the funders:
Transitions final billing. $26,841; Antares: $28,175; LHFA: $26,812: reimbursable expenses from the

{Continued)
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Community Support Programs, Ine.
Schedule of Findings and Questioned Caosts
June 30, 2009
(Continued)

Crassroads Il development dating back to 2004 will be approximately $200,000. This will teminate th_e
Hearthstone project and will allow the agency to pay down the fine of credit significantly. These funds will
ba utllized to reduce the current deficit. A request has been made to HUD that the agency be allowed to
either sell or demolish the two real estate properties used by the Transitions program. The agency has
not received a response from HUD regarding the Transitions properties. In the former case, the agency
may realize some revenue; in the lafter, the. agency will not bear the insurance expense of vacant
properties.

2009-B2 - SIGNIFICANT DEFICIENCY

Statement of Condit}'on: During our audit, we noted that bank reconciliations were not accurately
prepared, reviewed or approvad by a respansible individual during the year.

Cause: The agency did not have proper monitoring procedures in place during the year to ensure that
bank reconciliations were prepared timely and accurately and appropriately reviewed.

Effect, Without accurate and timely reconciliations, errors and / or irmegularities may occur and not be
detected.

Recommendation. We recommend that bank reconcilfations be prepared accurately and should be
reviewed and approved by a responsible individual on a monthly basis.

Management Rasponse: NManagement has contracted with an experienced accountant to accurately
prepare and review the bank reconciliations. After accountant has completed the bank reconciliations, the
Chief Executive Officer and the management staff will review them for accuracy and to detect errors
and/or iregularities.

2009-B3 - SIGNIFICANT DEFICIENCY

Staternent of Condition: During our audit testing, we noted that the agency has not timely filed its Form

5500 return for its 403(b) retirement plan, as required by the Internal Revenue Service, for the year ended

June 30, 2008.

Criteria:  The intemnal Revenue Service required filings of Form 5500 on an annual basis.

Cause: Communication between the agancy and the third-party ptan administrator was not adequate to
ensurs timely filings.

Effect: Fatlure to file Form 5500 timely could resul't in substantial penalties and disqualification of the plan.
Recommendation: We recommend that the agency file all required Form 5500 returns.
Management Response: The agency has engaged a professional to complete and file all Forms 5500, In

addition, the agency will devetop a calendar to ensure timely filing in the future. Further, since the agency
has fewer employees, we are investigating alternative pension and retiremant plans.

{Continued)
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Community Support Programs, Inc.
Schedule of Findings and Questioned Costs
June 30, 2009
{Continued)

2009-B4 - SIGNIFICANT DEFICIENCY

Deficlency: As is common in small organizations, management has chosen to engage the auditor to
propose certain year-end adjusting journal entrles and to prepare their annusl financial statements. This
condition is intentional by management based upon the Agency’s financial complexity, along with the cost
effectiveness of acquiring the abllity to prepare financial statements in accordance with generally accepted
accounting principles. Consistent with this decision, internal controls over the preparation of year-end
adjusting entries and annual financial statements, complete with notes, in accordance with generally
accepted accounting principles, have not been established. Under generally accepted auditing standards,
this condltion represents a significant deficiency in internal controls.

Recently issued Statement on Auditing Standards (SAS) 112 requires that we report the above condition
as a control deflciency. The SAS does not provide exceptions to reporting deficiencies that are
adequately mitigated with nonaudit services rendered by the auditor or deficiencies for which the remsdy
would be cost prohibitive or otherwise impractical.

Recommendation. As mentioned above, whether or not it would be cost effective to cure a control
deficiency is not a factor in applying SAS 112's reporting requirements. Because prudent mahagement
requires that the potential benefit from an intemal control must exceed its cost, it may not be practical to
correct all the deficiencies an auditor reports under SAS 112, In this case we do not believe that curing
the significant deficlency described above would be cost effective or praclical and accordingly do not
believe any corrective action is necessary.

Management Response: The agency agrees with the auditor'’s recommendation that it is not cost effective
or practical to cure this deficiancy.

. Findings and Questioned Costs ~ Major Federal Award Programs Audit:

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2009-C1 Supportive Housing Program = Crossroads || - CFDA # 14.235; Home Investment Partnership
Program — Crossroads || - CFDA # 14.238

FINDING

Staterment of Co_nditiorr. The agency did not comply with procurement regulations for its Croseroads i
construction project. The agency did not document whether appropriate cost or price analysis was
performed for the project.

Criteria: OMB Circular A-133 Compliance Supplement requires cost or price analysis ba conducted and
documented in connection with each procurement action.

Cause: The Crossroad_s Il project was delayed numerous times. The agency belleves that pricing
analysis was performed initially, but that documentation was not relained or could not be located.

Effect: The agency is not in compliance with HUD regulations for the Crossroads Il project, which require
compliance with procurement regulations.

Recommeanaa‘on; We recommend that the agency comply with all program regulations and retain
documentation evidencing its compliance on all future projects.

(Continued)
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Community Support Programs, Ine.
Schedule of Findings and Questioned Costs
June 30, 2009
{Continued)

Management Response: The Crossroads )l project was initially bid six years ago concurrent with the Bﬂ 1
project. There were all indications that the project would occur in a timely manner. Therefore, new bids
were not solicited because expectations that the project wou'd get underway quickly. in the future,
projects will be bid prior to construction.

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2009-C2 Home Investment Partnership Program — Crossroads H = CFDA# 14.239

FINDING

Statement of Condition: The agency did not fully comply with requirements concerning Davis Bacon for its
Crossroads I construction project. While the agency did include the requirement in their construction
contract, they did nof require the contractar or subcontractors to submit weekly certified payrolls verifying
their compliance with this requirement.

Criteria: OMB Circular A-133 Compliance Supplement requires centractors or subcontractors to submit
to the non-Federal entity weekly, for each week in which any contract work is performed, a copy of the
payroll and a statetnent of compliance (certified payrolls), as per 29 CFR sections 5.5 and 5.6.

Cause: The agency was unaware of the additional requirement of submitting weekly certified payrolls.

Effect. The agency is not in compliance with HUD regulations for the Crossroads I project, which require
compliance with Davis Bacon regulations.

Recommandation. We recommend that the agency comply with all program regulations on future
projects.

Management Response. The contractor did send the compliance documents to HUD weekly. The
agency was not given a copy. In the future, agency will comply with all program regulations on all future
projects.

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2009-C3 Supportive Housing Program — Crossroads Il — CFDA # 14.235; Home Investment Partnership
Program — Crossroads || - CFDA # 14.239

" FINDING

Statemsnt of Condition: The agency did not submit.HUD Form 60002 in regards to the Crossmads il
Construction project, as required by program regulations.

Citeria: 24 CFR sections 135(a) and 135.90 requires the submission of HUD Form 60002 for housing
construction grants over $200,000. ' :

Cause: The agency's contractor did submit HUD Form 60002 for ts subcontractors; however, the agency
was not aware that they also needed to submit the form for the entire project.

Effect: The agency is not in compliance with HUD regulations over reporting.
(Continued)
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Community Suppoit Programs, Inc.
Schedule of Findings and Questioned Cosls
June 30, 2009
(Continued}

Racommendation: We recommend that the agency contact its funding source regarding submission of
the required report as soon as possible.

Management Response: The agency will contact its funding source regarding the submission of the
required report as soon as possible.
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Community Support Programs, Inc.
Summary Schedule of Audit Findings for the Louisiana Legislative Auditor
June 30, 2008

S chedule of Prior Audit Findings

Prior audit findings refative to federal awards are addressed in the accompanying Summary Schedule of Prior
Audit Findings. Prior audit findings relative to the financia! statements (Yeliow Book findings) are addressed
below.

2008-B1 - MATERIAL WEAKNESS

Staterment of Condition: As of June 30, 2008, the agency had an operating net asset (deficit) of
($295,709). The deficit for the prior year ended June 30, 2007 was ($226,352).

Current Slalus: See repeat comment In current year audit.
2008-B2 - SIGNIFICANT DEFICIENCY

Statement of Conditicn: During our audit, we noted that bank feconciliations were not accurately
prepared, reviewed or approved by a responsible individual during the year.

Current Status; See repeat comment in current year audit.

2008-B3 - SIGNIFICANT DEFICIENCY

Statament of Condition: During our disbursement testing, we noted several instances where payments
were made for credit card charges without having the detailed supporting documents to support the
amounts paid, Paymenis were made based upon statements received from the vendors.

Currant Status: Improvernent noted.

2008-84 - SIGNIFICANT DEFICIENCY

Stafement of Condition:; During our audit, we noted there were numerous posting errors in the agency's
genaral ledger. Signiflcant adjusting journal enfries had to be proposed to comect the account balances.

~ Current Status: Improvemsnt noted.
2008-B5 - SIGNIFICANT DEFICIENCY
Staternent of Condilion: During our audit testing, we noted that the agency has not timely filed its Form
5500 return for its 403(b) retirement plan, as required by the Intermal Revenue Service, for at least the
past three years.

Current Status: See repeat comment in current year audit. The agency is working with @ CPA firm to
prepare and file all returns due.

2008-B6 - FINDING

Statement of Conaition: Community Support Programs, Inc. did not submit its audit report for the year
ended June 30, 2008, within six months of its year end as required by state law.

Current Stetus: Current year audit was submitted timely.

(Continued)
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Community Support Programs, Inc.
Summary Schedule of Audit Findings for the Louislana Legislative Auditor
June 30, 2008
(Continued)

2008-B7 - SIGNIFICANT DEFICIENCY

Deficiency: As Is common in small arganizations, management has chosen to engage the auditor to
propose certain year-end adjusting journal entries and to prepare their annual financial statements. This
condition is intentional by management based upon the Agency's financia! complexity, along with the cost
effectiveness of acquiring the ability to prepare financial statements In accordance with generally accepted
accounting principles. Consistent with this decision, internal controls over the preparation of year-end
adjusting. entrigs and annual financial statements, complete with notes, in accorgance with generally
accepted accounting principles, have not been established. Under generally accepted auditing standards,
this condition represents a significant deficiency in internal controls.

Current Status: See repeat comment in current year audit.

Current status of prior year management letter comments are as follows:
Comment #1; Voided Checks

improvement noted.

Coemment #2: Cost Allocation Plan

See repeat comment in current year audit.

Comment #3: Section 8 Housing Reports

Improvement noted.

Corrective Actlon Plan for Current Year Audit ¥indings

Flndings for the current year audit for the year ended June 30, 2009 ara noted in the accompanying schedule
of findings and questioned costs. There is one management letter comment for the current year audit period
ended June 30, 2008. Management's response to that comment is as follows:

Cost Allocation Plan

Atima study has I_:een completed and updated at least annually to substantiate the salary component of the
cost allocation being used. The time study has been completed for both 2008/09 and is revised yearly or if
funds are lost or gained. The agency cost allocation plan will be reviewed and revised to reflect fluctuation in
personnel and funding. The allocation table will also miror the general ledger. Menagement staff wil schedule
a meeting with a trained professional regarding the appropriate development of allocation tables.
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Management Letfer

January 14, 2010

Board of Directors
Community Support Programs, Inc.
Shreveport, Louisiana

1n planning and performing our audit of the financial statements of Community Support Programs, Inc., as of
and for the year ended June 30, 2008, in accordance with auditing standards generally accepted in the United
States of America, we considerad ls internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the financial stataments, but not for the
purpose of expressing an opinion on the effectiveness of the internal control over financial reporting.
Accordingly, we do not express an opinion an the effectiveness of the intemal control over financial reporting.

However, during our audit, we became aware of a certain matter which presents an opportunity for
strengihening intemal controls and operating efficiency. The memorandum that accompanies this letter
summarizes our comments and suggestions regarding that matter. This letter does not affect our report dated
January 14, 2010, on the financial statements of Community Support Programs, Inc..

We will review the status of this comment during our next audit engagement. We have already discussed the
comment and suggestions with agency personnel, and we will be pleased to discuss them in fusther detail at
your convenience, to perform any additional study of these matters, or to assist you in Implementing the
recommendgations.
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Management Letter Point

COST ALLOCATION PLAN

During our audit, we noted that the agency implemanted procedures with regards to periodic time studies to
assist in allocating its costs. Allocations were not always in agreement with supporting documents.

We recomimend that the agency continue to update its cosf aflocation plan on a periodic basis, at least
annually or as program components change, and to implement procedures to ensure that the plan is followed
consistently.



